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FOGB AGM
Tuesday 29th September 2026 – GBPS Hawthorn Classroom at 7:00pm

Attendees: Lucy Bielby, Charlie Little, Sarah Bolton, Gillian Pritchard, Matt Hinnigan, Steph Fryer, Michelle Holdsworth, Lottie Yalden, Pete Evans, Annabel Zammit, Sophie Barton, Charlotte Beer, Rachel Pilgrim, Oanh Peirce, Miss Dillon 
Apologies: Lisa Green, Jo Turner, Anna Donnellan, Vicky Hutchins
1.0 Welcome and Apologies 
Welcome from the co-chairs. 
A quorum being present, the co-chairs called the meeting to order at 7.00pm
2.0 Approval of previous AGM Minutes

2.1 The Co-Chairs reviewed and approved the minutes from last AGM, held on 30th September 2025.
2.2 Matters arising from the last AGM were confirmed as actioned.

3.0	Chairs report
On behalf of the Co-Chairs, Charlie presented the Annual Chair Report for the 2025/2026 academic year. Reflecting on the past twelve months, it has been another remarkably successful and rewarding year for the Friends of Great Binfields.  Our dual mission has remained steadfast: raising vital funds to enrich our children’s education journey while organising events that bring fun, laughter and a strong sense of community to the school. 
Highlights and fundraising achievements from the past year included: Seasonal discos and events, raffles and sales, clothing collections, commemorative keepsakes, colour run and pre-loved uniform sales.  
Thank you’ were extended to the committee, FOGB members, volunteers, teachers and the wider school community for all their support over the past year.  A special mention to several valuable FOGB members who have stepped down after providing many years of support and guidance. 
4.0	Treasurer’s report
	Gillian presented the treasurer’s report.
Due to the extremely hot weather in June, we had to cancel the summer Fair, which is our biggest fund-raising event of the year.  Fortunately, we were able to do so before purchasing the BBQ food, thus minimising some of the costs. Expenses incurred include £360 for The Bubbleman, who we can use at a future event and additional items will be repurposed throughout the year.

With the Colour Run event taking place a few weeks later, we were able to sell some items, including sweets and soft drinks, making the event largely successful with us raising almost £1,000 (up on the £200 we raised in the previous year).  In addition, the tea towels raised just over £900 net of costs which largely offset the fact we only ran one raffle last year.
We supported the school with the remaining funds for the Sensory Garden as well as contributions to the Forest School and the OPAL play scheme.  Lastly, we continued to provide Leavers Hoodies for Year 6.  In total we spent £15,407 on grants to the school.
For the year ending 31st August 2026, we raised over £3,600 for the school, with a balance of £26,185 in the bank.

5.0	Review of Fundraising and Events
5.1	Thanks to the enthusiastic support of our members, families and volunteers, we delivered a vibrant calendar of community events across the year:
	Seasonal Discos & Events: From our Halloween Silent Disco to the Spring Discos for KS1 and the high0energy Laser Lions experience for KS2, the children thoroughly enjoyed every occasion.  The Christmas Discos were a particular highlight, receiving wonderful feedback from our new Reception families experiencing their first FOGB event.
	Raffles & Sales: Our 50/50 Christmas Cash Raffle was a resounding success, distributing £215, £128 and £85 to three lucky winners while generating an equal total for FOGB.  We also ran a Pre-Loved Christmas Clothing Sales, Year R Welcome Drinks and a Refreshing post-Sports Day Ice Cream Sale.
	Clothing Collections: Across our three “Happy Bags” collections, we set a new record by collecting an unprecedented 809kg of clothing in our Autumn collection alone!
	Commemorative Keepsakes: Our 25th Anniversary Tea Towels generated strong order volumes and great profit, providing particularly popular with Reception families – an initiative we look forward to repeating in future years.  Thank you to Jo for all of your hard work on this.
	The Colour Run: Returning for its second year following an overwhelming demand, this afternoon event was one again a brilliant, albeit delightfully chaotic triumph.
5.2	For every pound raised, this have been directly channelled back into enhancing the school experience and creating memorable moments for all pupils.  Over the past year, the following investments and initiatives have taken place:
A surprise reindeer visit, brought magic to Christmas.  Pupils behaved impeccably and engaged with thoughtful questions.
Sponsoring a two day immersive visit from WonderDome Planetarium during Science Week, offering an exciting journey through the solar system.
Providing fancy dress costumes and two giant Guess Who games to enrich playtimes in support of the OPAL Scheme.
Year 6 Leavers Hoodies funded customer hoodies presented during the leavers’ assembly, bringing heartfelt appreciation from families.

5.3	Overcoming Challenges: The Summer Fair & Key Learnings
While the year was filled with triumphs, it was not without its challenges.  Our primary obstacle was the necessary, last-minute cancellation of our flagship Summer Fair.  Due to extreme heat conditions leading to school closure on the Friday, proceeding with setup and hosting the event on an exposed field without sufficient shade posed significant safety risks to our volunteers and attendees.
While cancelling was a difficult decision, quick operational actions minimised our financial exposure – most notably by holding off on purchasing bulk BBQ perishable food items.  To recoup costs, we successfully repurposed and sold event inventory (including nachos, candy floss and soft drinks) during the Colour Run.

A mention was also given to suppliers who were due to be attending the Summer Fair who were extremely accommodating and in agreement that the event should not take place due to the extreme weather. Very generously our biggest supplier didn’t enforce any late cancellation fees which reduced a further loss of c£700. 
The cancellation also presented administrative hurdles.  Manually processing card refunds through the Stripe payment processor proved to be a lengthy and complex task.  We extend our sincere gratitude to our school community for their patience and understanding through that process.  Looking forward, we plan to carry our 25th Anniversary theme into the coming year’s summer celebrations, allowing us to fully utilise the custom games and signage already created.
6.0	Election of officers/committee members
All 2025/2026 Committee members and Trustees stood down.
Nominations for 2026/2027 Committee members and Trustees were put forward and seconds were submitted and the following members were duly elected to positions:
	Position
	Name

	Co-Chair
	Lucy Bielby

	Co-Chair
	Charlie Little

	Treasurer
	Charlotte Beer 

	Vice-Treasurer
	Gillian Pritchard

	Secretary
	Annabel Zammit

	Uniform
	Pete Evans

	FOGB Members
	Lotte Yalden, Vicky Hutchins, Steph Fryer, Jo Turner, Michelle Holdsworth, Pete Evans, Anna Donnellan, Lisa Green, Sophie Barton, , Rachel Pilgrim, Oanh Peirce, Matt Hinnigan, Clare Best.



7.0	Volunteer Opportunities
7.1	Discussion over whether we would like to have an appointment of class/year group representatives for 2026 – 2027.  Decision was made that we had sufficient coverage between the Committee and FOGB Members via year group WhatsApp groups to cascade any messages from FOGB PTA.
7.2	It was suggested that FOGB provide an annual calendar of events advertising volunteering opportunities for early engagement.
7.3	‘Behind the scenes’ tasks were mentioned for volunteers who might not be able to attend events themselves but could help with preparation such as envelope stuffing, making sweet bags etc. 
	
8.0	Fundraising and Events Schedule 2026/2027
The following events are in the process of being arranged.
	Suggested Events
	Lead Name

	Year R parent social – 9th Oct

	Charlie Little

	Neon Halloween Disco (Years 1 – 6) – 22nd Oct

	Co-Chairs

	Cash Raffle – Ticket sales November, drawn 1st Dec

	Lucy Bielby

	Happy Bags -13th Nov

	Co-Chairs

	Early Years Christmas Party – 1st Dec

	Charlie Little & Charlotte Beer


	Year 1 & 2 Christmas Party

	co-chairs



Additional suggestions welcome.
Future school projects are likely to include redeveloping the existing pond area into a biodiverse garden area and utilising the woodland more starting by creating a woodland trail that can be used throughout the year, with further ideas and plans to follow for using the wooded area. FOGB are in agreement that these could be viable projects for donations. 
9.0	Second-hand uniform and merchandise
Pete confirmed he would continue to manage second hand uniform and PE t-shirts sales.  A stock take is required within the next couple of weeks and he would be grateful of some assistance with this task. 

There was a discussion as to how stock could be utilised in an annual sale however for Year 2026 / 2027 Pre Loved Uniform will continue to be sold online. 

10.0	Communications and community engagement
Primary method of communication is via Friends of Great Binfields Facebook page.  Weekly comms will be sent out from school, incorporating FOGB updates.  Year group WhatsApp groups are also beneficial with cascading information and there is representation within the committee to support each year group.  The PTA Events platform would continue to be used for ticket sales and volunteer sign up.

11.0	Charity Governance and Administration
The protection of key FOGB information / data was highlighted and all passwords are to be updated due to exiting committee members and to ensure that best practice is adhered to annually.  

Better banking access was highlighted – both online and in person. This reduces any risk with FOGB funds.  A discussion will take place with trustees as to whether Friends transfer bank accounts to another provider. This would give trustees better access to the bank account and also enable bank cards to be acquired likely for the co-chairs. This would reduce the need for expenses which currently seems to be one of the most time-consuming finance activities.

12.0	Any Other Business
12.1	A question was raised regarding DBS checks and how long do they last?  
It was agreed that committee members and regular volunteers will need to be DBS checked, which will support the co-chairs at events.  These individuals would likely be those with younger children in the school. Once DBS checks are completed, individuals can opt to pay for the update service which automatically updates and is transferable to other organisations. Friends might need to cover this as an annual outgoing expense. Co-chairs will liaise with Caroline Gontard to get this actioned. 
12.2	A Year 6 Leavers Party has been put forward as a suggestion to PTA and school, this will be addressed separately.
12.3	Miss Dillon provided a Safeguarding update, which has been extended to include exploitation through money (children bringing large sums of cash into school), the use of child photographs are no longer permitted due to AI generated images and storing of staff mobile devices during the day.
13.0	Close
With no further business, the meeting was drawn to a close.
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